[image: image1.png]angel




Authenticated Networked 

Guided Environment for Learning

[image: image1.png]

Exit Strategies and End of Project Planning for the JISC 5/99 Programme
ANGEL Project Response
	Document:
	Exit Strategies and End of Project Planning for the JISC 5/99 Programme

	Category:
	Project Response

	Version:
	1.0

	Author:
	Nicole Harris <N.V.Harris@lse.ac.uk 
John Paschoud <J.Paschoud@lse.ac.uk>

	Date:
	16 January 2003


Contents:

1Exit Strategies and End of Project Planning for the JISC 5/99 Programme


1ANGEL Project Response


3Exit Strategies and End of Project Planning for the JISC 5/99 Programme.


3ANGEL Project Response.


3Project name & lead institution:


3Project objectives:


3Project deliverables & related delivery/completion timescales:


4Section A. Plans


41.  OVERALL EXIT STRATEGY:


52. Are you working with a service or other? And to what end?


53. Are you working with other projects? Are your plans related and dependent on other projects? (You might wish to set out individual plans and set out the overall joint plan)


54. What role do your local institutions have?


55. Do you plan to work with the JORUM?


66.  Issues and challenges – are there resource, technical, organisational issues to address – what are they?


67. What is the potential/proven impact of your projects deliverables on learning, teaching, research and development of the JISC Information Environment?   Please cite any relevant references.


68. Please briefly explain and identify any other areas where you think your project work could be taken further forward?


69. Please state how your project deliverables have been adopted so far?


610. Do you have any generic suggestions that you think the JISC should be considering in the area of project exit, embedding, longevity and take up?


711.  In your view are there any pertinent case studies form your project that would benefit the community?


7Section B. Cases for additional support from JISC.


71.
Please summarise the particular aspects that you think/know additional funds will be required for? E.g. an end of project workshop, submitting content to a JISC service, transitioning your project to a core existing JISC service etc. (Please include dates even if estimates and outline what human resource you plan to use to undertake the work – are there staff issues that we should be aware of?)


72.
Please articulate your justification for this? For example why can’t existing service resources accommodate this? Why is this work essential/important? Have you considered other options for funding this work?


83.
Please prioritise aspects of additional work that have a cost associated?


84.
Please set out your estimated costs of additional work – please attach predicted timescales associated with each aspect of work?




Exit Strategies and End of Project Planning for the JISC 5/99 Programme.  

ANGEL Project Response.  

Project name & lead institution:

ANGEL (Authenticated Networked Guided Environment for Learning) 

London School of Economics
Start & end date:  01 September 2000 – 28 February 2003

Contact Details: name, postal address, email and telephone.

John Paschoud

LSE Library

10 Portugal Street 

London WC2A 2HD

J.Paschoud@lse.ac.uk
020 7955 6129

Project objectives:

The ANGEL Project is creating middleware services to integrate 'open' library resources into 'closed' online learning environments and courseware portals, providing solutions to problems that are currently obstructing the fluent and free use of the full available information landscape by course instructors and learning technologists.

The project will produce three middleware managers, available to the JIS community as open-source software.   The managers are: User Manager (UM), Resource Manager (RM), and Scheduled Services Manager (SSM).  
Project deliverables & related delivery/completion timescales:

All deliverables marked complete are available from the ANGEL website.

	Workpackage
	Deliverable
	Status

	Project Management
	1.1 Project Plan
	Complete

	
	1.2 1st Report to JISC
	Complete

	
	1.3 2nd Report to JISC
	Complete

	
	1.4 3rd Report to JISC
	Complete

	
	1.5 4th Report to JISC
	Complete

	
	1.6 Conclusive Report
	Due Feb-03

	Initial Formative Evaluation
	1.1 Methodology
	Complete

	
	1.2 Final Report
	Complete

	Dissemination and Monitoring
	3.1 Initial Study
	Complete

	
	3.2 Technology Watch
	Complete

	
	3.3 Newsletters
	Complete

	
	3.4 E-mail lists
	Complete

	
	3.5 ANGEL demonstrators
	Complete

	ANGEL Conceptual Design
	4.1 Conceptual Design
	Complete

	
	4.2 Internal Messaging Specification
	Complete

	Develop GEL System
	5.1 System Specification
	Complete

	
	5.2 ANGEL prototype
	Ongoing

	
	5.3 ANGEL server
	Complete

	
	5.4 ANGEL documentation
	Ongoing

	Develop AN Model
	6.1 Specification
	Complete

	
	6.2 PAPI and Shibboleth Tests
	Complete

	
	6.3 Demonstrators
	Complete

	
	6.4 Report for Sparta
	Overdue

	
	6.5 Report for JISC
	Overdue

	Evaluation
	7.1 Retrospective analysis (UNA)
	Due Feb-03

	
	7.2 Main Evaluation
	Due Feb-03

	
	7.3 QA
	Due Feb-03


Section A. Plans

1.  OVERALL EXIT STRATEGY:

ANGEL is developing and addressing its Exit Strategy in the following ways:

Maintenance of product: has been separated from the project through angel-inside branding and ongoing information will be available from the ANGEL website: <www.angel.ac.uk/inside/>.  The most recent version of the three middleware managers will be available from this location, as well as information and support.  The managers will be further supported through the angel-insiders mailing list.  It is hoped that this will become an area for mutual user support.  LSE has committed to making this available for three years after project-end (as per JISC recommendations).  The project is actively interested in other solutions for maintenance, including JORUM developments.

Maintenance of website: LSE has also committed to making the website available for three years after project-end.   The website will be appropriately mothballed by the Project Officer in February 2003– taking into consideration further developments through ongoing funding. 

Further funding: Funding received through the DELIVER and DEVIL projects (JISC 07/02 programme) has been committed to further development of the core ANGEL middleware managers to support interoperability between libraries and VLEs.  Developments will be disseminated as part of the 07/02 projects, and the angel website and mailing lists will be updated accordingly.  More information regarding the development of ANGEL can be found through the DELIVER project plan and User Needs Analysis report and the DEVIL project plan.  Access management issues highlighted in ANGEL will also be developed through the SECURe project (JISC 06/02 programme), particularly through ongoing interest in Shibboleth, and use of digital certificates for access management.

Future planning: The ANGEL project will be holding an Exit Meeting on 21st February 2003 to discuss potential development routes and ongoing support for the project.  Appropriate JISC and community representatives have been invited to attend.  It is likely that the meeting will focus on ongoing support for middleware, shared services and open source developments.

Other deliverables: In addition to support for the core ANGEL software development, all reports and deliverables produced for the project will be available on the ANGEL website for its lifetime <http://www.angel.ac.uk/documents/documents.html>.

Dissemination: The ANGEL team has been active in dissemination throughout the lifetime of the project and will continue to be so, as appropriate, beyond lifetime of project.   Dissemination activities can be viewed at: <http://www.angel.ac.uk/dissemination/dissemination.html>.

2. Are you working with a service or other? And to what end?

ANGEL is not currently working with a central service.  The project would be interested in finding out more about the JORUM project and how this might support the project developments.  EDINA is a partner in ANGEL, and their advice will be sought on ANGEL developments that could be applied to JISC Data Services.  An EDINA-managed server is hosting one installation of the ANGEL server.

3. Are you working with other projects? Are your plans related and dependent on other projects? (You might wish to set out individual plans and set out the overall joint plan)

The ANGEL team have service level agreements for development within the DELIVER and DEVIL projects.  

In order to further support 05/99 developments, LSE (in the role of lead partner in ANGEL) have agreed to house and maintain the server used by the RESULTS project, maintaining the availability of the public demonstrator services (“The National Learning Technology Portal” at the URL: <http://www.results.ac.uk/>.

4. What role do your local institutions have?

All partners have ongoing interest in the project through installations of ANGEL managers within their institutions.   All partners will continue to subscribe and contribute to the angel-insiders list.

LSE has additional responsibility for continued maintenance of the project website and servers as described in section 1.  

5. Do you plan to work with the JORUM?

ANGEL would like to work with JORUM if project timescales permit, and if JORUM is suitable for hosting this type of content (i.e. software repository).  The project team is keen to know more.   

6.  Issues and challenges – are there resource, technical, organisational issues to address – what are they?

The main ANGEL-funded positions will be still in place due to other funding provided through the 07/02 programme.  The availability of staff to commit to ANGEL development within this timescale (October 2002 – July 2003) is limited and clearly defined in the DELIVER and DEVIL project plan.  Priority will be given by staff to currently funded projects.  Availability of staff beyond July 2003  will be at discretion of the individual institutions.  The project must consider the impact this potential loss of knowledge and expertise will have on any future support offered to ANGEL.  

Staff will also have limited time available for ongoing dissemination due to new commitments.   Personal interest and pride in the project developments will act as an incentive to keep the project in the public eye.  

7. What is the potential/proven impact of your projects deliverables on learning, teaching, research and development of the JISC Information Environment?   Please cite any relevant references. 

The final evaluation report for the ANGEL project will address these areas in detail.  

Briefly, some proof of impact is given by the desire of 07/02 projects to use ANGEL middleware. The project has also contributed to the development of JISC’s planning for a new access management service for UK HE/FE.

8. Please briefly explain and identify any other areas where you think your project work could be taken further forward? 

Development of middleware managers to work with all VLEs in common use in HE/FE. Further work with JISC on access management, in particular with respect to Shibboleth and PAPI authorisation services, and digital certificates for authentication. The presence of EDINA as an ANGEL Associate Partner may be useful in this respect.

9. Please state how your project deliverables have been adopted so far?

ANGEL middleware managers are now part of live services at both LSE and DMU.  There has been external interest in use of the managers, but as the project is still in development this interest in still to be addressed.  

The ANGEL UNA process and documentation helped inform and contribute to the INSPIRAL report on linking digital libraries and VLEs.

10. Do you have any generic suggestions that you think the JISC should be considering in the area of project exit, embedding, longevity and take up?

Promotion and support of ANGEL middleware managers. Further funding to develop work in standardising the software – i.e. full support for IMS, PAPI, Shibboleth and OAI-PMH. The project will end with ANGEL components able to prove that they can function in certain limited exemplar contexts. Further support from JISC could allow them able to be rolled out and used by the most commonly-used commercial systems in UK HE/FE. It will also allow further work to be done on the necessary interface set-ups, so that non-expert library staff would be able to download and install, with technical support available from the web site and from ANGEL technical staff as required.


11.  In your view are there any pertinent case studies form your project that would benefit the community?

Section B. Cases for additional support from JISC. 

If you wish to request the consideration of a case for additional work that requires additional resources from the JISC please set this out below. You can refer to section A where appropriate.  It is important to note that the JISC does not currently have earmarked funds for 5/99 ‘exits’ (with the exception of a limited amount for incorporation of content into the JORUM). However there may be cases that the committees will support when able to see an overview of the end of 5/99 projects and related issues. The basis for section B will have been dealt with in your reply to section A, but there are some additional questions.

1. Please summarise the particular aspects that you think/know additional funds will be required for? E.g. an end of project workshop, submitting content to a JISC service, transitioning your project to a core existing JISC service etc. (Please include dates even if estimates and outline what human resource you plan to use to undertake the work – are there staff issues that we should be aware of?)

As the role of content management systems in F&HE widens and becomes less well defined, the concept of inter-operating, component-based systems (rather than a single, monolithic “library management system” in each institution, supplied and supported by a single commercial vendor) is opening opportunities for institutions to adopt Open Source alternatives to commercial products.

ANGEL would be an ideal pilot/exemplar for the development of JISC support, in general, for sustained, reliable and usable software alternatives that can be adopted with confidence by the UK F&HE community.  

2. Please articulate your justification for this? For example why can’t existing service resources accommodate this? Why is this work essential/important? Have you considered other options for funding this work?

This approach has started to (re-)gain popularity in the US, mainly because a number of individual HE institutions there each contribute small amounts of staff time and IT resources (as do an even larger number of individual ‘enthusiasts’) to efforts that they recognise will be of collective benefit to their community and, in many cases, of immediate business benefits (i.e. return-on-investment or competitive advantage) to the institutions concerned.  Particular initiatives that will benefit from central coordination and standardisation (such as Shibboleth and other middleware projects) are supported by collective funding via the Internet2 Programme.

In the UK (with the smaller scale of many institutions, and resulting greater operational pressures on appropriately-skilled IT support staff) the establishment of a F&HE “Open Source industry” will need some collective ‘pump-priming’ funding, and probably a greater degree of centralised coordination.  Such a role could become an extension of the present model envisaged for JORUM.  Alternatively, it could be a function overseen by the JISC Infonet, recently established at Northumbria University (in which LSE is a consulting partner in several areas of expertise).

JISC support, apart from the direct benefits to ANGEL products (and their existing and potential users), would also help to clarify the choices now available to institutions that are faced with UK Government guidance towards the consideration of Open Source alternatives in any major IT systems procurement.  A key problem for institutions attempting to follow this guidance (as LSE has done in the course of a current procurement exercise for a replacement core library management system) is the lack of any ‘marketing’ of Open Source ‘products’, so that they can be compared fairly with commercial alternatives.  This proposal would attempt to solve this problem with staff time dedicated to ‘customer liaison’ with adopters of the ANGEL server toolkit.

3. Please prioritise aspects of additional work that have a cost associated?

The estimated costs for sustaining such work on the ANGEL server toolkit comprise part-time salary costs of two developers, a project manager and a staff member responsible for promotion and liaison with existing and future adopters of the ‘product’, aiming to achieve self-sustainability in a relatively short period via institutional subscriptions (either in the form of cash, or agreed staffing commitment to the project).

An additional task of marketing could be to identify needs or opportunities in the community for further Open Source developments, advising institutions on the viability of this option in each case, and seeking to define sustainability for each proposal.

4. Please set out your estimated costs of additional work – please attach predicted timescales associated with each aspect of work?


In total, annual costs of supporting this proposal should amount to £85,000.

We would propose that the above level of funding is committed to for one year (AY 2003/4) and that the project (or an independent organisation such as one of those currently tasked with evaluating 5/99 and other JISC development programmes) should be responsible for assessing the extent of uptake and the financial sustainability of the project by the end of the agreed funding period.
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